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SUPERVISORY CHALLENGE

Developing L eader-Supervisorsfor the New Millennial Workforce

* Designed to meet the required 40 hours of supervisory training

> Focused on the foundation of principle-centered leadership, vision
and teambuilding in supervision and management

* Helps build afoundation in workforce planning, position
management, understanding and motivating employees, and
dealing with difficult situations

* Usesavariety of learning tools, exercises, role-plays, web-based

research and class participation

This course is aimed at all supervisors within their
probationary year, without regard to grade or formal
title.

Classes are held once per year in each region and twice
in the Eastern Region. Each class is limited to 24
participants.

Participants from each region are nominated by their
Regional Director. Headquarters participants are

@ & nominated by the Deputy Director.
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